THE sSCALING CAMPAIGN 2026-2030

RETHINKING DEVELOPMENT COOPERATION:
THE TRANSFORMATIONAL SCALING AGENDA

Annex 1 - The Why and How of
Transformational Scaling: A Visualization
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ALL TOO OFTEN: TRANSACTIONAL PROJECTS ARE
“PILOTS TO NOWHERE"
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Impact at scale of the problem Transactional projects that are

not sustainable and do not
build on each other, have no
or little lasting impact and
certainly do not address the
scale of the problem, even if
. they are bigger projects.
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Transformational scaling

. involves a systematic pathway
of interventions that build on

Operating
o at scale
Scaling

each other and create the
systemic conditions for
eventual operation at scale
over an extended period of
.Pi|0t time (10-15 years)
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3. TRANSFORMATIONAL SCALING REQUIRES SYSTEM
CHANGE
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b
Impact Transformational scaling
involves system change to

. create the enabling conditions
Operating for scaling:
. at scale e Persistent leadership

¢ Institutional capacity
¢ Financing
e Policies and regulations

e Political support

e Monitoring, evaluation,

learning and adaptation

4. TRANSFORMATIONAL CHANGE REQUIRES SYSTEMATIC
HANDOFF
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Transformational scaling
lm pa cl involves systematic handoff
from one funder/operator to
. the next:
Operating e Innovation funders hand of
. at scale government, private sector
Scaling with the help of external

Government fundersfor scaling
Government, or private

[ 1y private sector
Pilot and axternal BECior ® Scaling actors hand off to

("Localization”)

Innovation funders government or private
funders sector for sustainable

operation at scale
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5. TRANSFORMATIONAL SCALING REQUIRES
INTERMEDIARY ORGANIZATIONS

o

[ that provide technical and financial support,

Inter- monitoring and evaluation, and advocacy.
mediary They can be external entities (funders or
INGOs) in the early stages, but eventually
|mPaCt domestic intermediaries need to take over.
at Scale
Source: L. Cooley

and |. Guerrero

Innovation
or project Transformational scaling needs to be

supported by intermediary organizations
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6. TRANSFORMATIONAL SCALING NEEDS TO BE
SYSTEMATICALLY PLANNED AND IMPLEMENTED

as®

ScalingVP
FRAMEWORK

-__.___‘
. Implementing
P /]\ the Scaling Up
: Process
l . Establishing the RESULT: Sustainable provision
Developing a o of services at scale
Scali 3 IEI Preconditions for
caling Up Fian Scaling TAsK 8: Modifying/Strengthening
Adopting Organizational
RESULT: Realistic assessment RESULT: Adopters committed Structure
of parameters, prospects and and resources allocated for TASK9: Coordinating Action
strategy for scaling up going to scale TASK 10: Tracking Performance,
- o Maintaining Quality and
TASK 5: Legitimizing Change Accountability at Scale

TASK 1: Creating a Vision
TASK 2: Assessing Scalability
TASK 3: Filing Information Gaps

TASK 6: Consituency Building
TASK 7: Mobilizing Resources

TASK 4: Preparing a Scaling Up Plan

Source: MSI 2021

Transformational scaling does not happen spontaneously in the public nor in the private sector. It needs
to be systematically planned and implemented by developing a scaling plan and assessing scalability,

establishing the preconditions for scaling, and implementing the scaling process.
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7. FUNDER ORGANIZATIONS MUST MAINSTREAM SCALING
SYSTEMATICALLY IN THEIR ORGANIZATIONAL DNA

as?

Based on an action-research program involving 18 funder organizations, the Scaling Community
of Practice identified eight key factors that determine the mainstreaming of transformational
scaling in funder organizations. Progress has been made, but more needs to be done, esp. by the

large official funder organizations.

By funder type

Leadership

5.0

Planning and Sequencing of
Mainstreaming

Organizational Vision, Goals, and
Strategy

Internal Resources Instruments, Policies, and Processes

—MDBs/Bilaterals

—Mulitlateral vertical funds

. Decentralization and Localization
Innovation funders

—INGOs

——Foundations Analytic Frameworks, Tools, and
Knowledge

Funder organizations need to integrate transformational scaling in their organizations, including in their:

¢ Leadership

® Vision

® Instrument, policies and processes

® Localization

¢ Tools and knowledge

¢ Monitoring, evaluation & learning (MEL)
¢ Internal incentives and resources

Planning and sequencing
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