
 

Ns|gk ®rk z^«® kis®s~| 

¶ WeƐve reached 1,000 followers on LinkedIn! 

Next, weƐre launching a LinkedIn group to 

make our social media presence more 

interactive. Join the group to take part in 

upcoming weekly discussions and connect with 

peers. 

¶ We released case studies on 

¶ The Gates Foundation 

¶ SDC 

¶ STDF 

¶ The Adaptation Fund 

¶ Echidna Giving 

¶ The former USAIDƐs FTF 

¶ We published a paper on country platforms 

¶ The Scaling Campaign is underway! Support 

our efforts by   
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EǸǍɶ >ɐȺȺǸǍȓʔǸɾṞ 

We are pleased to share with you Newsletter #34, 

the Ʋrst in our new format.  

Once again, we are delighted to offer you, our 

5,000+ members, the latest news about SCoP 

activities and exciting scaling news that you have 

shared with us.  

This newsletter covers the following topics: 

¶ the preparation of the Scaling Campaign  2026-

2030 

¶ the completion of our Initiative on 

Mainstreaming Scaling in Funder Organizations 

¶ the Annual Forum 2026 (last week of February/

Ʋrst week of March 2025) 

¶ the new Senior Leadership Team of the SCoP 

Secretariat 

¶ news from our membership 

As always, we are interested to hear from you. In 

particular, please let us know if you are interested in 

participating in or supporting the Scaling Campaign. 

 

With many thanks for your participation in the SCoP, 

>^ªª· +~~zk· ^|i <~r^||k« >s|| 

Co-Chairs, Scaling Community of Practice             

EÃ¸!ÿu¸g oMéM 

https://www.linkedin.com/company/scalingcop
https://www.linkedin.com/groups/13280082/
https://scalingcommunityofpractice.com/mainstreaming-scaling-at-the-gates-foundation/
https://scalingcommunityofpractice.com/mainstreaming-at-sdc/
https://scalingcommunityofpractice.com/mainstreaming-scaling-at-stdf/
https://scalingcommunityofpractice.com/mainstreaming-scaling-a-case-study-of-the-adaptation-fund/
https://scalingcommunityofpractice.com/mainstreaming-scaling-a-case-study-of-echidna-giving/
https://scalingcommunityofpractice.com/mainstreaming-scaling-practical-lessons-from-feed-the-future-2011-2024/
https://scalingcommunityofpractice.com/country-platforms-and-scaling-an-exploration-of-key-issues/
https://www.zeffy.com/en-US/donation-form/donate-to-the-campaign


 

ÿțǸ ñǪǍȺȡɅȓ >ǍɃɳǍȡȓɅ ᶰᶮᶰᶴ-ᶰᶮᶱᶮ  
As we informed you in our last two newsletters, we are preparing the Scaling Campaign 2026-2030, which we expect to launch early in 

March 2026 in response to the current crisis in development and climate Ʋnance. This crisis requires that all development and climate 

actors use the newly constrained Ʋnancial resources more efƲciently and effectively, and this in turn means that they need to focus on 

how to integrate a systematic scaling approach into their operational approaches.  

The Scaling Campaign 2026-2030 is designed to mainstream transformational scaling in the institutional ecosystem of development 

and climate actors (governments, development banks, commercial and social enterprises, innovators, ofƲcial and charitable funders, 

academia and think tanks, and other intermediary organizations).  

Over the last nine months we have been very busy with the preparation of the Campaign in the following areas: 

¶ Bªq^|sº^®s~|^z «k® ¯§ ~p ®rk N+~JÐ As of 1 July 2025, we have completed the transition of the SCoP from Management Systems 

International (MSI) as our administrative and Ʋnancial host to Dalberg Catalyst, a global nonproƲt organization whose mission is to 

co-create and accelerate systems solutions to some of the worldƐs most pressing problems.  

¶ "§§ª~^gr ^|i «¯f«®^|®s´k p~g¯« ~p ®rk +^{§^sq|Ð We prepared an updated summary of the Campaign that lays out the 

rationale and approach for the Campaign. We also updated a list of possible new substantive areas through which the Campaign 

would like to actively pursue its agenda of mainstreaming scaling. 

¶ J^ª®|kª«rs§«Ð It is clear to us that the SCoP will succeed with the Campaign only if we work closely with all of our members. We 

have therefore started a systematic outreach to potential partners. Please let us know if you would like to engage with the 

Campaign in support of its major activity areas (funders, country platforms, capacity building), including in any of the potential 

areas noted above, or if you see other areas where you could actively pursue the mainstreaming agenda as part of the Campaign. 

¶ 4¯|is|qÐ The SCoP will need core resources to Ʋnance the secretariat, the inƳuencing activities, funder engagements, the work to 

develop country-speciƲc initiatives, and training/capacity building.  We are conducting an active fund-raising effort for the 

Campaign. We look to you, the SCoP membership, to help us identify potential funding sources. 

¶ /^ªz· +^{§^sq| s|s®s^®s´k«Ð We have already started to prepare one concrete Campaign project:  

¶ RFCC initiative: The Rockefeller Foundation Catalytic Capital is launching the Reimagining Humanitarian Nutrition 

Security (RHNS) initiative, a 2+1 year pilot program in three fragile states to advance a shared vision of humanitarian food 

assistance that is closely aligned with long-term nutrition security and climate adaptation plans. The SCoP plans to advise 

this reimagined approach by embedding scalable principles into its design, implementation, monitoring and evaluation 

to ensure that after the end of the pilot, the program is scalable and sustainable.    

¶ ?k{fkª«rs§ k|q^qk{k|®Ð Membership engagement and support for the Campaign will be critical for its success. The SCoP 

Working Groups are one avenue for doing so. Partnerships and support for fundraising are others. Where we have projects at 

country level, we hope to actively involve SCoP members from the country concerned.  

@kµ«zk®®kª ÁÁ §ª~´siki ¯§i^®k« ~| µ~ªy g~|i¯g®ki pª~{ @~´k{fkª À¾ÀÂ ®~ <¯|k À¾ÀÃÎ *kz~µÏ µk §ª~´sik ^| 
¯§i^®k ~| µ~ªy pª~{ <¯z· À¾ÀÃ-Nk§®k{fkª À¾ÀÃÎ Wk ^z«~ §ª~´sik ¯§i^®k« ~| ¯§g~{s|q k´k|®« ^|i ^g®s´s®sk«Î 
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 ɴ

ÿțǸ !ɅɅʔǍȺ fɐɶʔɃ ᶰᶮᶰᶴ 
We have started the preparation of the Annual Forum 2026. As in recent years, it will be an all-virtual event consisting of three plenary 

sessions and seven sessions organized by SCoP Working Groups. These sessions will take place between ÀÁ 4kfª¯^ª· ^|i Ä ?^ªgrÎ  

The plenary sessions will report on the Ʋndings and lessons of the Mainstreaming Initiative, launch the Scaling Campaign 2026-2030 

and map out next steps for implementation of the Campaign. The Working Group sessions will explore a range of current scaling issues 

and examine how each Group can support the Campaign. 

https://scalingcommunityofpractice.com/wp-content/uploads/2025/11/SCoP-Scaling-Campaign-Nov-2025.pdf
https://scalingcommunityofpractice.com/wp-content/uploads/2025/07/Possible-Mainstreaming-Initiatives.pdf


 

¶ǍȡɅɾʌɶǸǍɃȡɅȓ ñǪǍȺȡɅȓ ȡɅ fʔɅǱǸɶ ÃɶȓǍɅȡʽǍʌȡɐɅɾ 
As preparation for the Scaling Campaign, the SCoP launched its Ƴagship analysis Mainstreaming Scaling in Funder Organizations in 

2023 as a three-year action-research project designed to gather and document the experience of development and climate funders in 

integrating scaling systematically into their operational policies and practices. The objective of this initiative has been to accumulate 

and share best practices, to identify major challenges, and to promote more effective support for scaling among funder organizations 

with the ultimate goal of helping countries achieve sustainable impact at scale.   

We have now completed 27 case studies and have posted 21 case studies documenting and analyzing how speciƲc funders have 

mainstreamed systematic approaches to scaling ƍ or tried to do so -- in their operational policies and practices.  We also have also 

posted a brief overview of scaling by education funders and by agriculture funders. We expect to publish similar overviews regarding 

private foundations and innovation funders in the near future.  Based on these case studies and analyses, we will prepare a Synthesis 

Report by December 2025 that will summarize Ʋndings and lessons. This report will build on the Interim Synthesis Report and Policy 

Brief that were posted in June 2024, based on the Ʋrst 12 case studies. 

In addition, we published a number of special studies prepared in support of the Mainstreaming Initiative: 

Perspective of recipients 

Mainstreaming Tracker Tool 

Evaluation methodologies and practices of ofƲcial funders 

Scaling and localization 

Scaling and country platforms 

Scaling fundamentals 

We have started active dissemination of the case studies and supplementary analyses with webinars organized by the Mainstreaming 

Working Group. We also organized major events to share preliminary Ʋndings and to promote the core ideas of the mainstreaming 

agenda among funder organizations. These events included (i) a hybrid session in December 2024 in Washington, DC, jointly 

organized with the Society for International Development, (ii) a hybrid event in June 2025 in Paris, jointly with Agence Française de 

Développement (AFD), (iii) a virtual ofƲcial side event organized with AFD and OECD-DAC at the 4th Financing for Development 

Conference in Sevilla in July 2025, and (iv) a session at the Annual Resilience Forum of the African Development Bank in October 2025. 

 ɵ

ÿțǸ ¸Ǹʭ ñǸɅȡɐɶ ¬ǸǍǱǸɶɾțȡɳ ÿǸǍɃ 
With a view to placing the SCoP on a sustainable footing and creating an effective secretariat for the Scaling Campaign 2026-2030, 

we have now expanded and realigned the SCoPƐs Senior Leadership Team (SLT) as follows (links provide brief biographies for each 

SLT member): 

¶ Larry Cooley and Johannes Linn (Co-Chairs) 

¶ Todd Kirkbride (Managing Director for Strategy & Partnerships) 

¶ Charlotte Coogan (Program Manager) 

¶ Richard Kohl (Director of Strategic Learning & Practice) 

¶ Leah Sly (Interim Program Manager) 

¶ Koldo Echebarría (Senior Advisor) 

¶ Karin Kemper (Senior Advisor) 

https://scalingcommunityofpractice.com/resources/case-studies/
https://scalingcommunityofpractice.com/wp-content/uploads/2024/04/Education-scaling-commentary-FINAL.pdf
https://scalingcommunityofpractice.com/wp-content/uploads/2025/07/Mainstreaming-Agrofood-FINAL-1.pdf
https://scalingcommunityofpractice.com/wp-content/uploads/2024/06/FINAL-Interim-synthesis-report.pdf
https://scalingcommunityofpractice.com/wp-content/uploads/2024/06/FINAL-Policy-Brief-on-Mainstreaming-Scaling-in-Funder-Organizations.pdf
https://scalingcommunityofpractice.com/wp-content/uploads/2024/06/FINAL-Policy-Brief-on-Mainstreaming-Scaling-in-Funder-Organizations.pdf
https://scalingcommunityofpractice.com/how-funder-practices-affect-funding-recipients/
https://scalingcommunityofpractice.com/mainstreaming-scaling-mainstreaming-tracking-tool/
https://scalingcommunityofpractice.com/evaluation-guidelines-of-official-international-development-funders/
https://scalingcommunityofpractice.com/localisation-and-scaling-two-movements-and-a-nexus/
https://scalingcommunityofpractice.com/country-platforms-and-scaling-an-exploration-of-key-issues/
https://scalingcommunityofpractice.com/scaling-fundamentals/
https://scalingcommunityofpractice.com/mobilization-and-impact-at-scale/
https://scalingcommunityofpractice.com/sustainable-impact-at-scale-ff4d/
https://scalingcommunityofpractice.com/sustainable-impact-at-scale-ff4d/
https://vimeo.com/event/5416738#t=27m50s
https://scalingcommunityofpractice.com/larry-cooley/
https://scalingcommunityofpractice.com/johannes-linn/
https://scalingcommunityofpractice.com/todd-kirkbride/
https://scalingcommunityofpractice.com/charlotte-coogan/
https://scalingcommunityofpractice.com/richard-kohl/
https://scalingcommunityofpractice.com/leah-sly/
https://scalingcommunityofpractice.com/koldo-echebarria/
https://scalingcommunityofpractice.com/karin-kemper/


 

!ɅǱǍɾɾǍ ¬ȡʬǸɾʌɐǪȶ éǸɾǸǍɶǪț >ǸɅʌǸɶ  
Ng^zs|q 7{§ª~´ki 4~ª^qk« ®~ N®ªk|q®rk| >s´k«®~gy 4kki N·«®k{« s| Wk«®kª| "{r^ª^Ï /®rs~§s^ - The Andassa Livestock 

Research Center has identiƲed a promising pathway to scaling the use of Desho and Napier grasses to tackle chronic livestock feed 

shortages in the Burie district of Western Amhara. Using a participatory approach through Farmer Research and Extension Groups, 

the initiative engaged 119 farmers across four years, supported by training, Ʋeld days, and strong stakeholder collaboration. Desho 

grass showed higher yields and greater farmer preference due to its adaptability, palatability, and soil conservation beneƲts. 

Farmers not only expanded production on their own land but also shared planting materials with others, spreading adoption 

organically. By the end of the four year intervention, the total land under production had nearly doubled, and the number of 

farmers using the grasses grew from 83 to 210. While market supply was a limiting factor for uptake early in the program, local 

farmers are now engaged in selling root splits to meet the growing demand for the two grass types. The project demonstrates how 

participatory scaling, local partnerships, and continuous learning can drive sustainable innovation in smallholder livestock systems.  

oǍǩʌǸɃǍɶȡǍɃ !ɾɾǸȒǍ ǍɾɾǸȒǍțǍǩʌǸɃǍɶȡǍɃἈʳǍțɐɐṣǪɐɃ                         
éM!E  

!géu>Ć¬ÿĆéMṞ éĆé!¬ EMĞM¬Ãæ¶M¸ÿṞ !¸E ñÃ>u!¬ M¸ÿMéæéuñM 

¶M¶=Mé ¸Mğñ ṵ=ĥ ğÃé©u¸g géÃĆæṶ 

 ɸ

>gu!é ñǪǍȺȡɅȓ Ȓɐɶ uɃɳǍǪʌ æɶɐȓɶǍɃ  
"ggkzkª^®s|q ®rk Pª^|«z^®s~| ~p Mk«k^ªgr 7||~´^®s~|« s|®~ -kzs´kª· ^|i 7{§^g® - The CGIAR Scaling for Impact (S4I) Program is 

accelerating the pace at which research innovations are propelled into impact across agrifood systems, creating the architecture for 

CGIAR to deliver outcomes at scale. Building on lessons from the 2022ƍ2024 CGIAR Portfolio, S4I now structures its work around 

three Grand Challenges: closing the climate adaptation gap through scalable climate services and smart water management; 

delivering inputs and services at scale through inclusive market systems; and driving demand, shaping behavior, and activating 

policy for nutrition. A major advance during the inception phase is the transition of the Technologies for African Agricultural 

Transformation (TAAT) Clearinghouse into S4I, which will serve as the foundation for a global clearinghouse of innovations that 

helps governments and investors identify, package, and embed CGIAR solutions into national and international programs. 

ÿȡɃɐʌțʳ ¦ṣ ©ɶʔɳɅȡȶ ʌṣȶɶʔɳɅȡȶἈǪȓȡǍɶṣɐɶȓ                                    

 
An example of an activity held under S4I is the ƒ5^{k-B|Ð Mk®rs|ys|q 7||~´^®s~| p~ª 7{§^g® ^® Ng^zkƓ event (22 Apr 2025), in 

which CGIAR held a serious gaming session during CGIAR Science Week to simulate decision-making on prioritizing innovations for 

scale. Participants acted as ƒfunders,Ɠ allocated limited resources, mapped out scaling pathways, and surfaced real tensions about 

context variability, bundling of innovations, and trade-offs in investment. The exercise underscored how scaling isnƐt merely 

replication but requires dynamic adaptation, system sensitivity, and strategic portfolio management. 

¶ǍțǸɶȡɅ !țɃǸǱ ɃṣǍțɃǸǱἈǪȓȡǍɶṣɐɶȓ                                   

 
The program also published a case study: ƒ4ª~{ Jsz~® ®~ Jª^g®sgkÐ Wr· "qªsg¯z®¯ª^z 7||~´^®s~|« 4^gk Ng^zs|q +r^zzk|qk«Ɠ which 

reƳects on why many AgriTech or system innovations succeed in pilots but stall in broader adoption. The article explores 

institutional constraints, capacity gaps, and mismatch between innovation design and real-world complexity as key barriers. 

Authors: Aditya Korekallu Srinivasa, Bhuvana N, and Ravi Nandi 

¶ǍțǸɶȡɅ !țɃǸǱ ɃṣǍțɃǸǱἈǪȓȡǍɶṣɐɶȓ                                  

éM!E  

éM!E  

éM!E  

https://scalingcommunityofpractice.com/scaling-improved-forages-to-strengthen-livestock-feed-systems-in-western-amhara-ethiopia/
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/
https://www.cgiar.org/cgiar-research-porfolio-2025-2030/scaling-for-impact/
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/
https://scalingcommunityofpractice.com/game-on-rethinking-innovation-for-impact-at-scale/
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/
https://scalingcommunityofpractice.com/from-pilot-to-practice-why-agricultural-innovations-struggle-to-scale/
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/
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éǸɾɳɐɅɾȡǩȺǸ uɅɅɐʬǍʌȡɐɅɾ 
Mk«§~|«sfzk Ng^zs|q s| "qªsg¯z®¯ª^z Mk«k^ªgrÐ "grsk´s|q 5ªk^®kª 7{§^g® f· 

7|®kqª^®s|q 7|gz¯«s~|Ï Mkƒk¶s´s®·Ï ^|i J~µkª s|®~ 7||~´^®s~| N·«®k{« - As 

agricultural research for development seeks greater impact, responsible scaling 

provides a framework for ensuring that innovation beneƲts are equitable, 

inclusive, and sustainable. Drawing on recent discussions in Cape Town, this piece 

outlines how agricultural innovation systems can integrate responsibility in 

practiceƎby aligning social inclusion, reƳexivity, and power awareness across 

institutional, operational, and cultural dimensions. 

MɶȡɅ ¶ǪgʔȡɶǸ ǸɶȡɅἈɶǸɾɳɐɅɾȡǩȺǸȡɅɅɐʬǍʌȡɐɅɾṣɐɶȓ                
éM!E  

æɶǸǪȡɾȡɐɅ EǸʬǸȺɐɳɃǸɅʌ ṵæʲEṶ 
7||~´^®s~| ?kk®« Ng^zkÐ J¶- -kzs´kª« Wk^®rkª 4~ªkg^«®« ®~ ÁÆ ?szzs~| 4^ª{kª« - In 2023, 

IndiaƐs Ministry of Agriculture & Farmers Welfare (MoA&FW) signed an MoU with the 

Development Innovation Lab India (DIL-India) to pilot and scale solutions at the intersection of 

climate change, food security, and farmer welfare. As part of this initiative, PxD partnered with 

DIL-India and MoA&FW to deliver seasonal forecasts digitally to farmers in 2024. In 2025, the 

Human-Centered Weather Forecasts (HCWF) initiative at the University of Chicago achieved a 

step change in technology by developing pioneering mid to long-range AI-powered monsoon 

onset forecasts. PxD and DIL-India, together with MoA&FW and the Department of Agriculture 

and FarmersƐ Empowerment (DAFE) in Odisha, translated these forecasts into accessible, 

actionable messages through iterative design, testing, and learning, and embedded their 

delivery into public dissemination systems. As a result, these improved onset forecasts reached 

38 million farmers nationwide. This combination of technological breakthrough and effective 

scaling through government systems illustrates how PxD is building pathways from innovation 

to sustainable national adoption, ensuring millions of smallholders can beneƲt from cutting-

edge forecasts year after year. 

¶ǍǱțǍʬ ĞǍȡǱʳǍɅǍʌțǍɅ ɃʬǍȡǱʳǍɅǍʌțǍɅἈɳɶǸǪȡɾȡɐɅǱǸʬṣɐɶȓ                      
éM!E  

!u¶ Ȓɐɶ ñǪǍȺǸ 
P¯ª|s|q Jª~´k| "qªsg¯z®¯ª^z 7||~´^®s~|« s|®~ Wsik«§ªk^i 7{§^g® - Launched at COP28, AIM for Scale intends to tackle one of 

agricultureƐs biggest challenges: the failure of effective innovations to reach farmers at scale. Funded by the United Arab 

Emirates and the Gates Foundation, the effort focuses on identifying high-impact and scalable innovations, supporting country- 

and region-speciƲc scaling strategies, and improving coordination across the fragmented landscape of funders and 

implementers. Recently, the Breakthrough Institute was commissioned by the United Arab Emirates' International Affairs OfƲce 

to write a report to evaluate AIM for Scale's approach and provide recommendations on their strategic direction. Consistent with 

Ʋndings from the SCoP's Mainstreaming Initiative, the recent report highlights persistent barriers to scaling- short-term pilots, 

fragmented funding, limited coordination, and inadequate monitoring of long term outcomesƎand outlines how AIM for Scale 

can provide training, technical assistance, and rigorous assessments to strengthen scaling practices across governments and 

organizations. 

æǍʔȺ ğȡɅʌǸɶɾ ɳʭȡɅʌǸɶɾἈɅǱṣǸǱʔ                           
éM!E  

https://scalingcommunityofpractice.com/responsible-scaling-in-agricultural-research-achieving-greater-impact-by-integrating-inclusion-reflexivity-and-power-into-innovation-systems/
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/
https://scalingcommunityofpractice.com/innovation-meets-scale-pxd-delivers-weather-forecasts-to-38-million-farmers/
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/
https://aimforscale.org/
https://thebreakthrough.org/issues/food-agriculture-environment/aim-for-scale
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/


  ʃ

>¬u¶!ÿM >o!¸gM 

¸ĥĆ 
6~µ i~ ·~¯ «g^zk s|s®s^®s´k« ®r^® ^ªk qª^««ª~~®« ^|i g~{{¯|s®·-zkiÕ - The recently published book Global Youth Protest, 

Climate and Education asks pertinent questions around the role of civic engagement in sparking meaningful institutional 

transformation. Among those interrogations is EVA, a leadership school dedicated to the development of young people from the 

Ecuadorian Amazon. As explored in the chapter "Defenders of the Rainforest" coauthored by María Loida Andi López, Steven 

Carlson, Diana Chavez, Uyunkar Domingo Peas Nampichkai and Arianna Schindle, it represents the fulƲllment of a long-held 

vision to establish a local capacity-building channel for the next generation of capable leaders, who can respond to the 

challenges of modern times. As its founders, educators and students reƳect on the success of its launch and vision, it propels us 

to ask how to adapt this community-led model to other territories in the region. 

¦ǸɅɅȡȒǸɶ ¬ǍʔɶǸɅ ȲȺɾᶲᶯᶶἈɅʳʔṣǸǱʔ                         
éM!E  

MȺȡɃʔ-ñɐȶɐ 
>^¯|gr ~p ®rk Pk^grs|q 7||~´^®s~| >^f - Elimu-Soko is pleased to launch the Teaching Innovation Lab, in collaboration with the 

Gates Foundation. The Lab will pilot and scale evidence-based, cost-effective interventions for teacher training. The Lab will launch 

a pan-African facility that will make strategic investments across 4-5 innovation windows targeting innovations that dramatically 

improve foundational literacy and numeracy instruction within the Ʋscal constraints African governments face. 

¶ʔɅǍ ¸ȓǸɅǱǍ ɃʔɅǍṣɅȓǸɅǱǍἈǸȺȡɃʔ-ɾɐȶɐṣɐɶȓ                                 
éM!E  

MEĆ>!ÿuÃ¸ 

MʲɳǍɅǱ¸ǸʌṩæǍɶʌɅǸɶɾ ȡɅ MʲɳǍɅǱȡɅȓ oǸǍȺʌț èʔǍȺȡʌʳ ǍɅǱ !ǪǪǸɾɾ 
/¶§^|i@k® ¯§i^®k - This is an update on ExpandNet's work over the last six months: 

¶ -s«®^|gk «g^zk-¯§ g^§^gs®· f¯szis|q p~ª zk^ikª« pª~{ «k´k| 4ª^|g~§r~|k "pªsg^| g~¯|®ªsk«Ð Drs. Cheikh Seck and 

Abdoulaye Ousseini recently led a virtual learning series for the staff and collaborators of Evidence for Sustainable Human 

Development Systems in Africa (EVIHDAF). Over a six-week period from May to July 2025, the EVIHDAF team met weekly to 

learn about and discuss applying ExpandNetƐs framework and approach to systemic scaling retrospectively to their own work. 

As the series concluded, the participants committed themselves to supporting and promoting the application of ExpandNet/

WHO scaling guidance in their work to support change-management processes in West and Central African countries moving 

forward. 

¶ @sqkªs^ µ~ªy«r~§ ~| «·«®k{^®sg «g^zk-¯§ ¯«s|q ®rk /¶§^|i@k® ^§§ª~^grÐ The Abuja-based Development Outcomes Center 

(DOS-C) - the Nigerian ExpandNet AfƲliate Organization - recently led a three-day workshop on applying ExpandNetƐs scaling 

approach for several grantees of the Gates Foundation in Nigeria. This highly participatory training included interactive group 

work exploring the science of scaling, sharing scaling case-study experience, and exercises to help participants apply global 

scale-up learning and principles in their own projects and programs  

 

¬ǍʔɶǍ gțȡɶɐɅ ȺǍʔɶǍṣȓțȡɶɐɅἈǸʲɳǍɅǱɅǸʌṣɅǸʌ                
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https://www.globalyouthprotestclimate.education/media
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/
https://scalingcommunityofpractice.com/launch-of-the-teaching-innovation-lab/
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/


  ƫ

æɐɳʔȺǍʌȡɐɅ ñǸɶʬȡǪǸɾ uɅʌǸɶɅǍʌȡɐɅǍȺ ṵæñuṶ 
7{§^g®p¯z "i~zk«gk|® 4^{sz· Jz^||s|q Jª~qª^{« ^® Ng^zkÐ @^´sq^®s|q ®rk Pª^ik-Bpp« - Despite clear evidence on what works to 

support improvements in ASRH outcomes, taking impactful programming to scale is rarely straightforward. This brief draws on 

experiences from the A360 and Connect projects in Ethiopia, Nigeria, Kenya, Bangladesh, and Tanzania to explore the difƲcultƎbut 

necessaryƎtrade-off questions implementers face when designing for both impact and scale: Do we invest in demand creation or in 

strengthening service delivery? Do we keep interventions simple to facilitate scaleƎor intervene deeply to mitigate root causes? 

Whose goals do we prioritizeƎgovernment or donor? Do we prioritize reaching the groups most impacted by inequitiesƎor use a 

broader approach to reach all?  

These and other trade-offs determine whether programs remain impactful at scaleƎor risk becoming scalable but ineffective. We 

hope this resource sparks reƳection and conversation on how to build adolescent family planning programs that are not only 

effective, but lasting.  

 

¶ǸȺǍɅȡǸ ĥǍțɅǸɶ ɃʳǍțɅǸɶἈɾǍʬǸǪțȡȺǱɶǸɅṣɐɶȓṨ ¶Ǎɶʳ æțȡȺȺȡɳɾ ɃɳțȡȺȺȡɳɾἈɳɾȡṣɐɶȓṨ  
¶ǸȓțǍɅ >ʔʌțǸɶǸȺȺ ɃǪʔʌțǸɶǸȺȺἈɳɾȡṣɐɶȓṨ fǍɶǍțǍʌ =ǸȺȺɐ ȒǩǸȺȺɐἈɾǍʬǸǪțȡȺǱɶǸɅṣɐɶȓ     éM!E  

ñɳɶȡɅȓ uɃɳǍǪʌ 
@kµ Mk§~ª® - Jªk´k|®s|q +N" ^® Ng^zkÐ Wr^® s® P^yk« - A 

new study by Spring Impact, supported by Oak 

Foundation, challenges the assumption that childhood 

sexual abuse (CSA) prevention is too complex to scale. It 

charts how 17 organisations are successfully scaling 

solutions to prevent CSA Ǝ reaching more children, 

embedding prevention into public systems, and sustaining 

impact over time. The report also uncovers common 

barriers and enablers to scaling in sensitive systems, 

serving as both a learning tool and a call to action for 

practitioners, funders, and policymakers: CSA prevention 

is urgently needed and possible to achieve at scale. 

Download the full report. 

¶Ǎɶȡɐ =ɐȺȡʬǍɶ ɃǍɶȡɐἈɾɳɶȡɅȓȡɃɳǍǪʌṣɐɶȓṨ 
!Ƀʳ >ʔȒ̠Ǹʳ ǍɃʳṣǪʔȒ̠ǸʳἈɾɳɶȡɅȓȡɃɳǍǪʌṣɐɶȓ 
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https://scalingcommunityofpractice.com/impactful-adolescent-family-planning-programs-at-scale-navigating-the-trade-offs/
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/
https://www.springimpact.org/preventing-childhood-sexual-abuse-at-scale-report/?utm_source=SCoP+Newsletter&utm_medium=Email&utm_campaign=Preventing+CSA
https://bracupgi.org/research-and-resources/livelihoods/south-south-exchange-philippine-delegation-learns-from-bihars-inclusive-livelihood-programme/
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oǍɶʬǸɾʌæȺʔɾ 
Ng^zs|q N¯ggk««Ð Vs®^{s| " ?^sºk Mk^grk« ~´kª ÄÃ ?szzs~| s| @sqkªs^ - In Nigeria, HarvestPlus and partners introduced 

biofortiƲed maize to combat widespread vitamin A deƲciency. Through persistence, innovation, and partnerships, HarvestPlus 

achieved a huge success in facilitating development, dissemination, and scaling of climate-smart, vitamin A maize varieties, 

reaching over 65 million people in the country. Approximately 2 million farmers now cultivate vitamin A maize, which is becoming a 

staple in Nigerian markets and homes. The initiative strengthened seed systems, created demand, and built market infrastructure, 

ensuring sustainability. With government support, vitamin A maize is now part of Nigeria's long-term strategy to combat 

malnutrition. The scaling journey demonstrates how science, partnerships, and community action can transform food systems, 

improve nutrition, and bring economic empowerment. 

 

fǍȡʌț ÃȶȡɶɐɶṨ ¶ʔɅǍʭǍɶ oʔɾɾǍȡɅ ɃṣțʔɾɾǍȡɅἈțǍɶʬǸɾʌɳȺʔɾṣɾɐȺʔʌȡɐɅɾ      
éM!E  

¶Ã¸uÿÃéu¸g !¸E MĞ!¬Ć!ÿuÃ¸ 
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ñ>ɐæ ¶ɐɅȡʌɐɶȡɅȓ Ἁ MʬǍȺʔǍʌȡɐɅ ğɐɶȶȡɅȓ gɶɐʔɳ 
Ng^zs|q k´^z¯^®s~| {k®r~i~z~qsk« ^|i §ª^g®sgk« µ~ªy«r~§ - On 7 October 2025, the SCoPƐs Monitoring and Evaluation Working 

Group convened an informal, off-the-record workshop with 20 representatives from ofƲcial funder organizations, from the OECD-

DAC Secretariat, and from the Scaling Community of Practice (SCoP) to discuss the extent to which -- and how -- scaling is 

considered in ofƲcial fundersƐ evaluation methodologies and practice.  The session was a follow-up to a SCoP analytical study 

prepared by Linn and Yilmaz that reviewed the published policies and practices of OECD-DAC, MOPAN, and 18 large bilateral and 

multilateral ofƲcial funder agencies.  The study identiƲed a variety of good practices but concluded that, in general, scaling 

continues to receive little or no systematic treatment in the evaluation methodologies and practices of most ofƲcial donors.  The 

discussion generated an array of possible follow-up actions including a possible initiative under the Scaling Campaign due to be 

launched by the SCoP early in 2026.     


