
Digitizing Access to 
Inputs and Markets 
in Tanzania



Quincewood is a Tanzanian based ICT 
company that designs and delivers innovative 
agricultural technology and digital products to 
help smallholder farmers endure climate risks, 
improve their farming practices, and bolster 
their incomes over time

About Quincewood 450,000+ Farmers
Reached with digital products in Tanzania

We are experts in: 
● Verification and brand security
● Digital product design and delivery
● Farmer sensitization & training
● Digital extension services
● Project monitoring and evaluation 



➔ We designed and delivered T-Hakiki platform that 
is used by Tanzania Official Seed Certification 
Institute (TOSCI). 

➔ Our goal is to reduce the prevalence of 
counterfeit and adulterated agricultural inputs by 
creating awareness to all stakeholders on how to 
identify genuine inputs using their mobile phones

eHakiki Platform

55+ Seed Companies Registered
Allows for traceability of inputs from seed companies to 
farmers

450,000 farmers reached 
Profiling of farmers as per location and gender

Over 18.8 million labels printed in 2022/2023
Allows for sustainable business model for eHakiki platform

TOSCI
Improved food security and rural incomes as farmers plant 
with confidence
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Farmer’s Profiling by eHakiki Platform

We have profiled 
the farmers by 
Gender, Location 
as well as the 
inputs they have 
purchased.



➔ Wakala platform allows for a scalable and 
sustainable visibility of trade links and 
transactions between input and output 
ecosystem boosting optimal trade off-take and 
prices. 

➔ It also digitizes the data management and supply 
of Agricultural inputs in Tanzania

Wakala – Agri-inputs and markets platform

One Stop Shop 
Leverage data to give insights on how to engage & serve 
farmers better. 

Digital extension services 
For farmer engagement, education and GAP training

Loan Management
Allows for financing of agrodealers/ SMEs 

Monitoring dashboards
Tracking performance of agrodealers/ SMEs 
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Quincewood deploys skilled field teams to:

● Sensitize, register & train farmers and agrodealers on 
verification and Wakala digital platform

● Register farmers, VBAs, SMEs and agrodealers on 
the Wakala Platform 

● Support digital extension during farm visits and 
share farmer feedback

● Demand Aggregation for Off-Takers 
● On-ground project implementation

Delivering Awareness through Wakala



Digital Extension Services allow us to 
send targeted agronomy advice to 
farmers via SMS, USSD and WhatsApp 

We create customized content related to inputs, GAP 
practices, weather, alerts on risks like pests and 
diseases, and general best practices in farming that will 
help farmers achieve maximum productivity on their 
farms. We have linked Wakala with over 3000+ 
extension officers and 3000+ VBAs to allow farmers to 
have access to information at their finger tips

Digital extension services



Wakala Digital allows
farmers to access 
extension officers. They 
are able to search for 
extension officers who 
are registered in the 
platform. 

Extension Officers in Wakala Digital



Using industry-leading analytics tools, we are able 
to:

● Provide live dashboards with insights into 
the registration of agrodealers, SMEs, VBAs,  
farmers 

● Verify traceability of inputs from seed 
company to farmers 

● Monitor performance of agrodealers and 
SME’s and provide stakeholders with real-
time information for decision making

Data Analytics 



Wakala is able to 
track the prices of 
inputs across the 
regions.

Wakala – Agri-inputs and markets platform



GOVERNMENT ● Improved food security and rural incomes as farmers plant with confidence
● Improved investment in agriculture as farming becomes less risky
● Secured public investments in agriculture

PARTNERS ● Improved food security as farmers can plant with confidence
● Improved private investment in agriculture as it becomes less risky
● Securing public and donor investments

FINANCIAL 
INSTITUTIONS

● More credit availed to farmers as they become bankable, a significant opportunity 
for both farmers and financial institutions.

● Reduced cost of credit as millions of farmers become credit worthy

INPUT COMPANIES ● Assured farmers buy more inputs enabling input companies to grow their 
incomes and extend their distribution channels

● Assured farmers tend to invest in better quality inputs

RURAL 
COMMUNITIES

● Improved household food and income security
● More vibrant rural economies

Benefits of Digitization 



Wema Kapilile
Lumuli, Iringa
Farmer, Mother of 3

“I am thankful that I saved the seed
packet, I was able to call e-Hakiki
team as my farm had army-worms but
with their guidance I was able to buy
pesticides in-time to salvage my farm.

With the confidence of her seeds, Wema has
grown her production from 3 bags to 30 
bags per acre. She has become a vocal 
advocate of eHakiki and Wakala Digital in her 
community.

“Farmer Feedback



Telesphona Karebo
Kasulu, Kigoma
Agro dealer, 27 years old

“With the help of Wakala Digital, I have 
been able to track the growth of my 
business and my business capital has 
doubled since I started in 2020. 

Before the platform I served an average of 200 
farmers per year, currently am saving more 
than 480 farmers per year. My future plan is to  
expand my linkages and network with more 
farmers and suppliers through Wakala
Digital to become a hub agro-dealer.

“Agro-dealer Feedback



THANK YOU!


