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IDB Group

Improving lives in Latin America
and the Caribbean through...

O IDB

Governments

NIDB | Invest

Private sector

Disruptive innovators



http://www.iadb.org
http://www.idbinvest.org
http://www.idblab.org

Purpose

Unleash entrepreneurial talent to address LAC's pressing economic, social, and environmental

challenges.

Development Goals

Activate
dynamic engines
of inclusive and

sustainable growth

fostering innovation
in frontier industries
and new markets.

NIIDB [ LAE JO

YEARS



Sectors and Priorities
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Financial
Inclusion

Health

Test
New Technologies
and Biz Models

Develop

=Ntrepreneurship
—cosystems




Financing: Versatile and Specialized

Accompanying the innovation cycle from initial stages to scale.

Developing Ecosystem Up to USS 1M

2 Late Scaling and Growth

Pre-seed OIDB

- Identifying idea

- Developing and Testing Prototype
s 150 IDB | Invest

+External Partners

Early Scaling Stage
- Growing customer base

Seed | | - Reaching break-even
- Developing and Launching - USS 1-3M Debt
- Minimum Viable Product (MVP) 5 + Follow-on

- USS 250-700K

Early Stage

- Creating revenue stream
- Improving by iteration

- USS 1-3M Direct Equity
- USS 2-5M VC Funds

Investment
Readiness

*This is a simplified scheme, as the use IDB Lab’s financing products can vary according to specific client profiles, and innovation \9 l DB ‘ L A m a o
[ f .

development can take different trajectories including scaling through the public sector after any point in the cycle. VEARS




Scaling Approach

Multilateral Investment Fund IDB Lab

2018 - 2023
Corporate Corporate
Demonstration Develc_:pment Measurement Measurement and
Effect Effectiveness et
| Intermediation
i - - iDelta (Quality at
N - Sustainabilit
- Communication Pluans y Entry) - iDelta (Quality at
Strategy - Communication - 17% of projects Entry)
- Sustainability Plans that closed - Coordination with
- Knowledge Spégljgcts in 2016 IDB and IDB
Products invest .
- Impact - 32% of projects

that closed in
2022 scaled

Evaluations
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Measurement Instrument

Advantage of
Potential Credibility of Model over
Size of Market Intervention Existing
Practices

Ease of
Transfer/
Adoption

Strength of Quality of Project
Executing Estimation of Deployed along
Agency Cost at scale IDBG Resources

Organizational Plan for
Path to Scale Reaching Scale
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Main Findings

56% of the projects in the sample scaled.

Scaling Approach

m Expansion

m Replication

m Collaboration
Expansion & Replication

Success Factors

1

Executing
agency’s
capacity &
experience

3

Larger project
Size

2

Combination of
Instruments

4

Longer
engagements for
greater success




Main Findings

IDB Lab has played an important intermediation role.

Broken part of the business cycle Key Intermediation Functions

1

Strategic Planning

INNO- 4

VATION Investment
Packaging

and Placement

7/

Change
Management

2 K

Impact Evaluation Fundraising
and Operations
Research

5 6

Advocacy Convening and
and Marketing Coordinating
Stakeholders

8 9

Organizational Systems
Development & Strengthening
Process Consulting
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Recommendations

1. Clear and consistent concept of Scale across IDB Lab
2. Focus on scalability not on reaching scale — Greenhouse Approach

3. Develop and clarify IDB Lab’s intermediation function, including for IDB and IDB Invest operations

¢ Invest n sgle tracking andl an organizational culture that leams frommistakes.
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