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CATHOLIC RELIEF SERVICES

High-Performing Implementers

A LOCAL LEADERSHIP INITIATIVE TO ASSIST NATIONAL PARTNERS TO BECOME
AND REMAIN STRONG IMPLEMENTERS OF GLOBAL FUND GRANTS.

HPI is a partner-led approach to strengthen the capacities of national government agencies in the four
areas (below) critical to Global Fund grant management and implementation.

What can HPI do for you?

HPI experts provide professional training, technical assistance, and accompaniment to partners in line
with their identified capacity needs in the following four areas:
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HPI lllustrative Activities

+ Develop clear description

of processes, objectives,

controls, and process
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Develop & implement

budgeting guidelines

Develop process to detect
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Improve data collection
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decision-making

Coaching in management
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campaigns

6. Logistics Information
Management Systems

* Develop lab site readiness
assessment

* Strengthen forecasting
skills & mechanisms

* Improve supplier
performance

+ Develop SOPs for quality
control
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How does HPI work?

CRS accompanies national government partners to first develop a vision for their role in improving health
outcomes in their country. Then, within each of the four capacity areas, CRS supports partners to:

(D Identify capacity gaps through a partner-led, CRS-facilitated capacity assessment based on the Global
Fund Capacity Assessment Tool (CAT); (2) Develop and implement action plans to address identified
capacity gaps; (3) Measure progress annually toward meeting Global Fund CAT standards; and (4)
Document and communicate progress to country stakeholders.

ANALYZE & PRIORITIZE

HPI Priority Setting

PREPARE & ASSESS PLAN & DESIGN

HPI Capacity Assessment HPI Action Planning

HPI Visioning Sessions HPI Solutions

Pairing of CRS & Partners HPI Coaching & Mentoring
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Adapt as needed

What are National Partners Saying About HPI?

‘ ‘ The PNLP can improve with this risk mitigation “ We need their support such as the revision
plan and with the procedures and risk of our manuals, so that it integrates all the
management policy established during these different aspects we aspire to improve
workshops. We are very satisfied with the regarding our management performance
workshops that we did. We have acquired a lot of within the framework of the Global Fund. We
knowledge, and a lot of know-how.” have reached a certain level, and we want to

continue building on this.”

—NATIONAL PARTNER, GUINEA

—NATIONAL PARTNER, CONGO-BRAZZAVILLE
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