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Scope of Work
 
Consultant:  	
Consultancy Title:	Understanding and undertaking scale in CTWWC
Location: 	Global, home-based with possible international travel
Duration:   	May – September 2021  
Reporting to:  	Beth Bradford, Technical Director CTWWC
Number of days:  	40 days  
Points of contact: 	Mari Hickmann, MEAL Advisor CTWWC 

Background:
Changing The Way We CareSM (CTWWC) is an initiative designed to promote safe, nurturing family care for children: those reunifying from institutions or those risk of child-family separation. This includes strengthening families and reforming national systems of care for children, including family reunification and reintegration, development of alternative family-based care (in keeping with the United Nations Guidelines for the Alternative Care of Children). CTWWC is a consortium of Catholic Relief Services and Maestral International, and key partners like Better Care Network, Faith to Action and others, joined by donors. CTWWC is operating in the context of growing interest in care reform, and as a result of a growing global understanding that institutional care of children is a significant problem that will be best addressed through collaboration between national, regional and global stakeholders to develop alternative care systems supportive of family care.
CTWWC has three main components:  (1) Governments promote family care through improvement and uptake of policies, investment in social workers, therapists, and other social service staff and the national and community systems that serve vulnerable children and families; (2) Children stay in or return to families through family strengthening that includes the voice of children, community engagement, and transitioning institutions to family support initiatives; and (3) Family care promoted globally, through global, regional and national advocacy to advance policies, best practices and redirection of resources by multi-lateral, bi-lateral, corporate, philanthropic, faith-based and secular organizations and individuals, increasing the demand from other countries to support family care. These objectives are underpinned by cross-cutting objectives around participation of those with lived experience such as children, care leavers and care givers, and by an internal and external commitment to learning. CTWWC uses learning and evidence from CTWWC demonstration areas in targeted countries to influence care reform at scale, and using the learning from those demonstration countries to influence regionally and globally around policies and practices that will lead to redirection of resources to support family care over institutions.
Conceptual frames
Since the initiative’s conception in 2016 and then commencement within smaller scale in 2018, concepts around scaling of both national care reform and of change at regional and global levels have been evolving. In 2016, when CTWWC was competing in the MacArthur Foundation 100&Change, a scaling strategy was developed with support from Management Systems Incorporated (MSI) as a companion to the grant application. This strategy framed scale within a large and well-resourced global initiative. 
CTWWC views scaling up as the process whereby governments, agencies and organizations expand, evaluate, adapt and sustain successful policies, programs, and services in geographic space and over time to strengthen the effectiveness and impact of the child protection system.
After beginning implementation in 2018, the CTWWC leadership team outlined a rebuild strategy aimed at replicating CTWWC demonstration to reach other countries or rebuilding the initiative to its vision under a $100million award over five+ years and in seven countries. Thus far (and as we enter year four of implementation) resources continued to be limited relative to that vision.
[image: ]Demonstration country work in Kenya, Guatemala and Moldova is very much framed strategically around scaling national care systems.[footnoteRef:1] For example, Kenya’s plan is to take the demonstration counties to national scale, while simultaneously improving the access to and quality of programs and services. Many CTWWC activities fit in to a strategic framework (see image to the left) to scale-up national care systems. Knowing that CTWWC aims to work closely with government counterparts and other actors to reach scale, we are conceptualizing what a tipping point in each country looks like.[footnoteRef:2] During the FY21 planning process, CTWWC started visualizing what we think tipping points in each country may look like in order to encourage visionary thinking in country, regional and global planning. [1:  Process whereby governments, agencies and organizations expand, adapt and sustain successful policies, programs, and services in geographic space and over time to strengthen the effectiveness and impact of the child care system to ensure every child lives in a safe and nurturing family]  [2:  The point at which the series of changes become significant enough to cause larger, significant, inevitable change past the point of no return] 

CTWWC has a view of what scale means, what it might look like and what it may take to get there. This is outlined in the flowchart on the following page. Our vision and thinking on the process to reach a tipping point, however, has not been fully articulated with government counterparts, nor with other key actors in each demonstration country. At the same time, CTWWC’s work is not only about demonstration at a country level. There is less view of what it means to take changing children’s care to scale regionally or globally.

Scope of the consultancy
CTWWC seeks support from an expert consultant to facilitate a process helping the initiative to:
· Understand what the challenges and successes of “going to scale” are within development programs, the care reform sector and within influence initiatives;
· Understand the gaps in the initiative’s current theoretical frameworks related to scaling and tipping points;
· Define scale in the regional and global influence and engagement work;
· Work across teams to develop a vision for scale that is shared with key actors (within each country or among key global and regional actors for global and regional scaling);
· Move the CTWWC teams forward in building their capacity to speak about scale, gather consensus about what tipping points would look like, and implement strategic activities to scale-up; and
· Support country and global teams to develop plans/activities to reach tipping points and monitor their progress 
	
Specific activities and deliverables  

	
	Key areas
	Specific Activities
	Deliverables
	Timeline
	LOE/
Days

	

Introduction


	Desk review of scaling and tipping point documents, critique and recommendations of CTWWC concepts and theoretical frameworks, coordinate working groups, etc. with CTWWC and other key actors  
	
· Critique and recommendations of CTWWC concepts and theoretical frameworks (that is based on desk review) 
· Plan for engagement and coordination for assignment 
	



End April
	


5

	

Facilitation

	· Present to and facilitate meetings with CTWWC teams (Senior Management; Influence, Learning and Engagement (ILE) Team; CTWWC country teams; CTWWC Steering Committee) related to scaling (may include FY22 planning sessions)
· Work with CTWWC country teams and the ILE team to discuss, understand and build consensus on scaling concepts and how to implement 
	
· PowerPoint slides for all presentations
· Possible pre- and post- evaluations on knowledge of scaling and tipping point with CTWWC staff
	


May – June  
	


15

	

Scaling strategy/ies
	· Working with CTWWC staff, develop guidance that articulates a process on how to continue to approach scaling at country levels and globally and regionally  
· Support CTWWC country teams to work with government and other stakeholders to reach consensus on vision and scaling priorities
· Develop an approach to monitor and evaluate progress towards the ‘tipping point’

	· Scaling and tipping point guidance document
· Plans/strategies to implement and monitor the tipping point for each CTWWC team (at country level and global/regional level)
	June – September
	20

	Total:     40 working days



Please submit CVs and established rate to Beth Bradford at bbradford@maestral.org by April 15th. 	
The minimum qualifications and skills required include:
· A university degree in social sciences, monitoring and evaluation, program management/development or any relevant field.
· 10 years’ experience of working in international development, monitoring and evaluation.
· Experience in the child rights/child protection sector a strong plus.
· Concrete evidence of past experience undertaking similar work.
· Extensive knowledge of scaling frameworks specifically for systems change.
· Facilitation, research, analytical and writing skills (in English).
· Demonstrated experience of working with a range of stakeholders and across contexts. 
· Applicant should be available immediately.

Reach consensus & vision


Review existing information (care system assessments, situational analyses, funding flows information, country care profiles, etc.) & support government & civil society actors to set future vision
Define tipping point & targets


Set targets & strategy


With key government and civil society actors, discuss current situation, assess the scalability of key priorities, set scaling targets, agree on key priorities to reach scale (3-5 years out)
Support development of costed national and sub-national strategies, action plans & M&E frameworks



Prioritize support 



Confirm with government activities CTWWC will support related to national scaling strategy and vision


Advocate & raise awareness


Advocate / support government to advocate for public budget, influence for funding redirection, fundraise for priorities and support of scaling
Build donor & supporter awareness, engage private & faith-based sector, build family & community awareness/demand


Implement


Implement and monitor progress towards tipping point & national scale
Continue to demonstration county level implementation & support cross-county learning


Learn, document & share


Seek to understand, document and disseminate lessons learned (including challenges and failures) and to different audiences
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