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Scaling Coalition Ambitions

Currently on the website

The Coalition Ambitions

By adopting shared protocols, improving data use and drawing on collective expertise,
the Coalition aims to:

THE COALITION
A Coalition for Effective

Scaling
Brings partners together to overcome barriers @,. ' Improve coordination and Advance evidence-based
to scaling agrifood innovations in the Global & efficiency scaling
South, tackling what no single institution can
address alone: aligning investments, Reducing duplication and making better Including responsible approaches that
knowledge, standards and partnerships. use of resources are inclusive, sustainable and context-
aware
Turning scattered efforts into coordinated
action so proven solutions reach the people
who need them most, faster and at scale.
Connect research to real- 6 Increase system-level
°. world use impact
Supporting end-to-end pathways from Especially in a changing donor and
innovation to large-scale adoption investor landscape
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Innovation and scaling are not neutral, and carry inherent risks!

SCIENCE PRACTICE %

Risks in what we know and assume Risks in how scaling happens

Technocentric approaches Exclusion and inequality

Focus on the innovation while o0

: X A (1]
Scaling may reinforce existing |
overlooking broader systemic @ inequalities or leave marginalized
== : E@m
conditions. actors behind.

Context blindness Misaligned values and priorities

E Assume evidence and solutions < (J/ ’ Objectives may not reflect local I I I

can be transferred directly across realities, needs and incentives.
contexts.

Engineering complexity Insufficient adaptation
Treat scaling as predictable and linear & and feedback :‘;
rather than emergent and adaptive. R Replication can replace continuous

learning, co-production and adjustment.

"’ ’ Responsible scaling means actively managing these risks —

FUNDING

Risks in what gets prioritized and enabled

Upstream priority setting
Funders and other upstream actors

may determine priorities with
insufficient local influence.

Scale and speed incentives

Pressure for reach and rapid results
can favor replication over adaptation.

Power asymmetries

Resources and decision-making
remain upstream while risks and
accountability shift downstream.

through context-responsive science, locally owned practice and funding that enables inclusion and adaptation.
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Innovation effects on
different groups of
people

One-size-fits-all
The same core innovation for everyone

does not deliver equal benefits ‘ ' /
Vi Vi
/- COMPLE-
Inclusive scaling y -~ WNOVATION
Complementary innovations and . )
mitigating activities help everyone T
reach the fruits ACTIVITIES %
CORE CORE CORE
INNOVATION INNOVATION INNOVATION m&”vfr‘m / INNOVATION
e
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Responsible Innovation’s six key dimensions

02
Anticipation @82  |nclusion Reflexivity
Considering potential impacts and Ensuring diverse voices, especially Being self-critical about our
unintended consequences before marginalized groups, are part of the assumptions, values and choices

they happen process

04 06
%7 Responsiveness Legitimacy AR Knowledge
Adapting innovations as contexts Ensuring processes are transparent, Generating and using evidence in
and needs evolve fair and trusted ways that are relevant, reliable and

accessible
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Responsible scaling: commitments made in Scaling for Impact
A shared ambition, translated into concrete targets for 2030

Mainstream across CGIAR All CGIAR 100+
Integrate responsible scaling (1 X} Programs policy, market & ﬁ
into aI‘I CGIAR Prqgrams and "‘ +25% of new large institL;tionaI =
new bilateral projects. bilateral projects changes

Build responsible z 8 $5bn

scaling capacit

Equi frtner:s witxtools .I | 100+ .\. H ./. gl %
q. PP A d external mentIOnS Of finance

guidance and capacity to ¢ . oy

design and implement partners respons:ble scallng

responsible scaling. across the CGIAR 2025-2030

Scaling for Impact Program \.
i i 50+
Embed responsible 50+ / design document Q

ling tool large-scale o
scaling toois i
g. . external partner projects
Use scaling metrics and l projects/

portfolio management to

Transform enabling
environments
Support policy, market and

institutional change for sustainable
and responsible innovation scaling.

Mobilize finance responsibly

Apply scaling strategies and
responsible scaling tools to
major investments.

Influence large-scale delivery
Embed responsible scaling tools
and strategies in project design
and implementation.

il 4 / programs
optimize responsible scaling. s " <
P i & GESI Py Mainstream inclusion
integrated into - inali
“Responsible scaling requires an ethics of co-responsibility 16gof 17 " SHSUR ?: nefxts geach rqi;glnallzed
to ensure that intended beneficiaries capture the impacts, indit fggﬁgs rir:;gle;espony -
\’ while negative societal and ecological consequences are minimized.” s Ep ples.
Scaling for Impact Program (2024)
M Responsible scaling is not a peripheral aspiration — CGIAR has made explicit, measurable commitments e
to embed it across science, partnerships, policy, capacity and investment by 2030. AND PROSPERITY
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Scaling — from reachin: many” to sustamable systems change at scale: A
2 2

critical shift in mindset .
fehlenberg K., Gerard B, Ubels J.",

Woltering L.~

o)
Too late for responsibility? Dialogic prompts for responsible
decision-making in agricultural research for development

Hanna Ewell ", Mareike Smolka

56237, Mexicn

61 Bain, Texcoco C.F. 5

éxica-Verucruz Kim. 45, B exe 1041-0u621, N

1), Carreisru Mésico ' Averate, Gigir, P-0- b "
rovemene Centzr (CIMYD): MYT), [CRAF House. LS/ v oy &-4 i B, Tessaco CP. 56237, Mexiss
México Verocn

Nehoriands

. 14 JC The Hague, the Neth”
s Derelgamens Crgasisision, Porlores :}qu tirggon, VA 22302 USA

i e, PP Food & Wate a0 SR il 00 55

Jm v e and President Ementis,

* Lrry Cuoley: Funs

15ter’, Maha a)
, Cees Leeuwis, Erin McGuire *, Ebenezer Ngissah **

rwe: E)
" Balloy’, Eva Marina vaion
nowtdy, Tehmotoy i Ipion e Grup, Sl Sincs Deparmene, Wegeningen ety vt R, ilsone 1, e 20, 6708 K
Wi, the Aeestrds

ent L. Liani®

»

Check for updates
> Contr o Itenational Trapicat Agrulure (CIAT), /o ICIPE Dol Canpas, off Kaserars Roae, P.0. B 823, 00621 N, Keya
< Tchmolagy Cerer, RWTH +plts 14, $2062 Achen, Grrrany
* Reonsile I, Le Pete Morche 0340, France
 itrnasionalLivestock Resarch i, Ol Nabvasha Road, .0 B 30708 00100 N, Krya

HIGHLIGHTS

GRAPHICAL ABSTRACT
« Responsible Sealing i considered too

Iate for agricultural rescarch for devel

opment to achieve desitable Impacts.
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CGIAR
SCALING FOR
IMPACT
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« The Responsible Innavatien and Sealing
(RIS} ramework: integrates anticipation,
inclusion, reflexivity, and responsive
ness across key innovation and scaling

«To this end, selected methodolgies,
methods, and dislogic prompts can
suppost researchers and practitioners to
engage in responsible decision-making,

« 1t s nevertheless critical to attend to the
soclo-inseitutional  conditions  hat
enable and constrain RIS in practice.
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Our evidence base

Recent publications




Future implications on science, practice and funding

G SCIENCE

9 PRACTICE

@ FUNDING

FROM

Testing whether innovations “work”

N2

TO

Understanding where, for whom,
under what conditions and with what
system-wide consequences they
work, including trade-offs, equity
effects, feedback loops and
unintended outcomes

FROM

Linear scale-up models

N2

TO

Adaptive, participatory scaling:
continuously reassessed, tailored to
context, combined with enabling
conditions, and changed or stopped
when evidence shows negative
effects

FROM

Short-term, output-driven funding

N2

TO

Longer-term, flexible financing for
experimentation, learning,
collaboration, course correction and
evaluating responsible scaling, not
only reach, adoption or delivery
targets
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Our ask to SCoP members

Responsible scaling is everyone’s job: researchers, funders, implementers, governments and the private sector

¥ DO

Share a real case

Share one example where you
adapted, paused or stopped scaling
because of risks, so we learn from
each other

7~
=7 CHANGE

Ask the hard question

Build “who benefits and who bears
the risk?” into your scaling tools,
reporting and funding decisions

TRADE-OFFS

What does it cost?

Be upfront about the costs
responsible scaling adds (time,
budget, engagement) and how it
affects delivery speed, so they can
be planned and funded
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