
Presentation to FCDO | October 7, 2025 | London

Integration of Responsible Scaling 

in CGIAR and Beyond

Esther Kihoro Science of Scaling Lead I@S, ILRI

Part of continuing work with Erin MCGuirre, Ojong 

Baa and Hanna Ewell

November 03, 2026



Presentation to FCDO | October 7, 2025 | London

REFLECTION SESSION

Scaling Coalition Ambitions
Currently on the website

THE COALITION

A Coalition for Effective 

Scaling

Brings partners together to overcome barriers 

to scaling agrifood innovations in the Global 

South, tackling what no single institution can 

address alone: aligning investments, 

knowledge, standards and partnerships.

Turning scattered efforts into coordinated 

action so proven solutions reach the people 

who need them most, faster and at scale.

The Coalition Ambitions

By adopting shared protocols, improving data use and drawing on collective expertise, 

the Coalition aims to:

Improve coordination and 

efficiency

Reducing duplication and making better 

use of resources

Advance evidence-based 

scaling

Including responsible approaches that 

are inclusive, sustainable and context-

aware

Connect research to real-

world use

Supporting end-to-end pathways from 

innovation to large-scale adoption

Increase system-level 

impact

Especially in a changing donor and 

investor landscape
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Innovation and scaling are not neutral, and carry inherent risks!
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Innovation effects on 
different groups of 
people

One-size-fits-all

The same core innovation for everyone 

does not deliver equal benefits

Inclusive scaling

Complementary innovations and 

mitigating activities help everyone 

reach the fruits
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Responsible Innovation’s six key dimensions

01

Anticipation

Considering potential impacts and 

unintended consequences before 

they happen

02

Inclusion

Ensuring diverse voices, especially 

marginalized groups, are part of the 

process

03

Reflexivity

Being self-critical about our 

assumptions, values and choices

04

Responsiveness

Adapting innovations as contexts 

and needs evolve

05

Legitimacy

Ensuring processes are transparent, 

fair and trusted

06

Knowledge

Generating and using evidence in 

ways that are relevant, reliable and 

accessible
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Our evidence base
Recent publications
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Future implications on science, practice and funding

SCIENCE

FROM

Testing whether innovations “work”

TO

Understanding where, for whom, 

under what conditions and with what 

system-wide consequences they 

work, including trade-offs, equity 

effects, feedback loops and 

unintended outcomes

PRACTICE

FROM

Linear scale-up models

TO

Adaptive, participatory scaling: 

continuously reassessed, tailored to 

context, combined with enabling 

conditions, and changed or stopped 

when evidence shows negative 

effects

FUNDING

FROM

Short-term, output-driven funding

TO

Longer-term, flexible financing for 

experimentation, learning, 

collaboration, course correction and 

evaluating responsible scaling, not 

only reach, adoption or delivery 

targets
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Our ask to SCoP members

Responsible scaling is everyone’s job: researchers, funders, implementers, governments and the private sector

DO

Share a real case

Share one example where you 

adapted, paused or stopped scaling 

because of risks, so we learn from 

each other

CHANGE

Ask the hard question

Build “who benefits and who bears 

the risk?” into your scaling tools, 

reporting and funding decisions

TRADE-OFFS

What does it cost?

Be upfront about the costs 

responsible scaling adds (time, 

budget, engagement) and how it 

affects delivery speed, so they can 

be planned and funded
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LET’S DISCUSS

Thank you

Share your thoughts in the chat
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