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The Hard Part:  Reassessing Our Own Models

4 ≠

The hardest lesson: Interventions designed to achieve impact are not always designed to achieve scale.

Successful Interventions

✓ Strong evidence of impact for participants

✓ Sustained donor investment and support

✓ Replicated across multiple contexts

Scalable Solutions

✓ Simple enough for local doers to implement

✓ Affordable enough for local payers to finance

✓ Cost-effective use of limited resources

✓ Sustainable within local systems at scale
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The Pivot:  Designing With the End in Mind

HOW WE DESIGN

Start with the end state
Who will do it?

 Who will pay for it?
What must be true when CARE exits?

Design for local ownership: 
adoption, implementation, 
financing and expansion by 

local systems. 

HOW WE WORK

Co-design from the outset
Government

Private Sector
Civil Society

Adapt proven solutions to fit 
the realities, capacities, and 
constraints of future owners.

THE ROLE WE PLAY

From Implementer
To System Enabler

Scaling Partner
Convener

Technical Advisor
Capacity Builder

The essential mindset shift: Designing for durable scale means designing for CARE’s exit.
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Government

Example:  Lean Market-Based Sanitation, Zambia

Market assessment
Supply + distribution networks
Product availability + affordability
Entrepreneurial training + finance
 

SUPPLY 
DEVELOPMENT

Awareness + behavior change
Community engagement

Local champions + early adoption
Broader community uptake

 

DEMAND 
GENERATION

Regulations 
Standards + quality assurance
Coordinate WASH system actors
Technical capacity building
 

SYSTEM 
STRENGTHENING

Private Sector
Civil Society



CARECARE

Resources
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